Leading Royal Ambassadors
Committed leaders are at the heart of the Royal Ambassadors organization. You have the
opportunity to teach boys what you know and to help them become aware of God’s plan
for their lives. You serve as a living example of what it means to be a man of God. Leaders
determine the success or failure of any RA ministry. What kind of leader do you want to
be?
A wise leader will prayerfully evaluate his leadership ability and continually seek to grow
in his leadership skills. A good way to improve your leadership skills is to attend an
associational or state leadership training session where you can hear from and share with
other leaders.

RA Ministry Team Approach
The expression “two heads are better than one” is true. Three heads are even better!
Having more than one leader involved in Royal Ambassadors is necessary for safety and
the health and longevity of the organization. Outlined below is an example of an RA
Ministry Team approach.

RA Ministry Leader: This person is responsible for developing the Royal Ambassadors
organization and helping leaders understand they are mentors and role models for the
boys of what it means to be an ambassador for Christ. His responsibilities include:
•

Register the RA chapter annually.

•

Provide resources and training for other RA leaders.

•

Encourage evaluation and planning of the Royal Ambassadors organization.

•

Plan times of encouragement and fellowship for RA leaders.

•

Serve as the church’s primary contact for associational/state RA activities.

•

Help start new RA groups.

RA Leader: The people who plan and conduct the meetings. Their responsibilities include:
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•

Understand boys and the RA organization.

•

Learn the RA Pledge and live out the words.

•

Meet for evaluation and planning.

•

Involve the boys in appropriate interest activities and mission projects/activities.

•

Develop meaningful relationships with the boys.

•

Acknowledge the boys’ accomplishments.
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Remember, a chain is only as strong as its weakest link. Leaders work together to
strengthen one another. Always have at least two adults with each group of boys.
You may have more than one adult serving in these leadership positions. Youth, with
supervision and training, can assist adults in these leadership roles.
Royal Ambassadors provides a unique opportunity for men to help shape the lives of boys
and to help them to become Ambassadors for Christ.
“Iron sharpens iron, and one man sharpens another” (Proverbs 27:17).

The Leader Chevron is given to all RA leaders who work with the boys.
The chevron goes under the RA Membership Patch on the vest.
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